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THE PURPOSE EFFECT

PURPOSE-ORIENTED PEOPLE...
e Live up to 7 years longer (NIH, 1998; Carelton, 2014)
e Are twice as likely to learn something new each day (Gallup, 2013)
e Are 42% more likely to regularly experience contentment (Leider, 2009)
e Are less likely to be chronically stressed (Journal of Clinical Psychology, 1980)
e Have a 20% longer tenure where they work (NYU/Imperative, 2015)
e Are 50% more likely to be leaders, be promoted (NYU/Imperative, 2015)

e Are 64% more fulfilled at work (NYU/Imperative, 2015)

A SENSE OF PURPOSE...
e Quadruples the likelihood of being engaged at work (Gallup, 2013)

e |sranked the #1 factor in job satisfaction, and is more than 2x more important that the
next factor, organizational leadership (Happiness Research Institute, 2015)

RESEARCH FINDS EMPLOYEES WHO WORK WITH OR FOR A PURPOSEFUL LEADER...

e Are more satisfied

e Perform better

e Are less likely to quit

e Are more willing to input higher effort
e Are more resilient

Bailey & Shantz, 2017; World Economic Forum, 2017
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THE PRACTICES OF PURPOSEFUL LEADERS

PURPOSEFUL LEADERS...

e Have a strong sense of their own purpose and moral compass

e Strategically connect daily work to the bigger purpose

e Consider the human impact as part of everyday decision-making and reactions to
stressful/difficult events

e (Cast or contribute to a compelling vision for their team

e Consider the needs of a wide range of stakeholders when making decisions

THE PRACTICES OF PURPOSEFUL LEADERS

Maintain the
belief that the
work matters

Use the Connect all
language of work to the big
purpose purpose

Align attitudes,
values, and
behaviors with
purpose
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THE PRACTICES OF PURPOSEFUL LEADERS

STORY-TELLING AND STORY-COLLECTING

Think about a specific moment in your job when you most believed that your job mattered. Try
to describe it as specifically as possible. What happened? Who was around? What was said?

What are the key touchpoints within your team and work where you could incorporate more
story-telling and a focus on impact?
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THE PRACTICES OF PURPOSEFUL LEADERS

CRAFTING A PURPOSE STATEMENT

Take a few minutes to write down, in general, what you LOVE doing (what makes you come
alive), what you’re GOOD at (things/skills that come naturally to you and not others), and how you
contribute to or improve those around you.

' WHAT | LOVE DOING: PASSION

N

: WHAT | AM GOOD AT: TALENTS

Q8

1HOW | CONTRIBUTE TO OTHERS:
1

N
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@ THE PRACTICES OF PURPOSEFUL LEADERS

W,

“PURPOSE STATEMENT

A purpose that compels engagement, performance, and results is
detached from “whats” and “hows,” active, human-centered,
and impact-driven.

MY/OUR PURPOSE IS TO

ACTIVE VERB: STRENGTH IN ACTION

TO

WHO: THE PEOPLE YOU SERVE

IMPACT: WHAT WILL PEOPLE BE ABLE TO DO, THINK, HAVE, OR FEEL?

"My purpose is to inspire people and organizations to awaken and deliver their purpose.”- Zach
Mercurio

“Our purpose is to create a better everyday life for the many people.” — IKEA

“Our purpose is to power prosperity in business and in life.” — Texas Capital Bank

"Our purpose is to create happiness by providing the best in entertainment for people of all
ages everywhere." - Disney
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@ THE PRACTICES OF PURPOSEFUL LEADERS

ENSURING A CLEAR LINE OF SIGHT TO THE PURPOSE

Laddering Tool
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@ THE PRACTICES OF PURPOSEFUL LEADERS

PRACTICING A PURPOSEFUL MINDSET

Pick a task that you don’t like doing. Now answer the following questions: 1. What would
happen to a human being if you didn’t do it? 2. How does it impact a human being? Who?
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THE PRACTICES OF PURPOSEFUL LEADERS

DEVELOPING A PURPOSEFUL VISION

If I/we were consistently “delivering” my/our purpose...

Pillar 1: Feeling Qualities Pillar 2: Being Qualities Pillar 3: Activation
How would you and others feel? How would you have to be to feel this What will you have to regularly do to
way? enact these being qualities?
1. 1 1
2 2. 2
. _JB _JB
4 4, 4
5. 5 5
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LET’S CONNECT:
Web: ZachMercurio.com E-mail: Zach@ZachMercurio.com

g5 Like @ZMercurio , @ZachMercurio ‘@' @ZachMercurio
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